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Speech Board of Directors:

Aisha Association is still progressing steps and confident and determined to continue to perform
their professional mission to serve the Palestinian women and children in particular and the
Palestinian family and society in general Where the aim has always been to contribute to the
reduction of violence against women and children in the Gaza Strip and dealing with its
consequences, he has contributed to the strengthening and empowerment of many women and
increase the sensitivity of society towards the issue of gender-based violence, As it has been and
continues to contribute with other NGOs in the development and modification of legal and social
framework for the protection of women and society of family violence .

Now, four years passed since the independence Aisha Society for the Protection of Women and
Children's program for Gaza Community Mental Health to prove eligibility and ability to survive
and even success and excellence in the provision of services for women victims of violence,
children and families and for society as a whole Palestinian the Assembly also showed
superiority in selected topics quality of the projects and programs implemented by the target
groups during the past year as the number of target groups exceeded during the year 2014 five
thousand men, women and children, decision-makers and stakeholders, as provided and
continues to provide the best professional competencies stands for the concerns of Palestinian
women Palestinian children and cure their wounds cavernous and pursue their cases and all the
responsibility to stand side by side with them to contribute to the reconstruction and
rehabilitation for the development of their resources to strengthen them and help them to
confront and challenge the difficulties which have increased in the last period and doubled their
suffering.

Thanks very much forward by Aisha Association for the protection of women and children
beginning the Board of Directors and the General Assembly who spared no effort to ensure the
success of the conduct of Assembly and the provision of all capabilities and support to the
executive management and staff executive, also progressing from all financiers Assembly thanks

and gratitude on what has been presented from the financial and technical and technical



Assembly support Executive and its crew of which have contributed to the development of

Assembly and capacity building of staff.

Members of the Board of Directors

- a. Elias Al Jelda Chairman of Board of Directors
- a. Khalil Shaheen, Vice Chairman of the Board

- a. Ibtisam Dalloul Treasurer

- a. Raafat Salha secretary

a. Taghreed Juma member

- a. Etaf Khatib, member

- a. Magda Shaheen member

Introduction

Aisha Association seeks to protect women and children from violence through support and
empowerment and raising awareness of the psychological, social, legal and economic issues important
programs. Aisha Association also works on gender mainstreaming in all areas during the implementation

of its strategic plan

Since the establishment of the association has worked to empower battered women and children
victims of violence in response to the specific needs of women and children who are part of the
community. Aisha Association also began to adopt a Platform for individual empowerment, which takes
into account individual differences, and therefore actually become a successful Assembly in achieving
the highest rates of empowerment. The Assembly also continues to work as a channel to reach the

target groups

On the other hand, Aisha Association has directed its efforts to influence the agenda of the community
by Raise awareness of individuals and organizations towards the issues of family violence and gender
equality, and women's issues. Aisha also working on the crowd and advocacy to influence and put
pressure on decision-makers to get the laws and legislation favorable to women and children in all

areas.



Vision

Aisha Association for the protection of women and children aspire to play a leading role to protect
women and children victims of violence and who are at risk with a focus on women with special needs in

the Gaza Strip to be active members of the sustainable community development
Mission

Aisha Association seeks to protect, support and empower battered women and children victims of
violence with a focus on those with special needs, psychologically and socially, legally and economically

by facilitating their access to support services and protection.

Target group

_ Direct beneficiaries of Aisha Association are battered women and women at risk and is responsible for
displaced families and children up to the age of 18 years and the families of women victims of violence,
advisers schools, teachers, health workers, young men and women, couples engagement and providers

of psychological and social services.

Direct third party beneficiaries of Aisha Association are the local community and staff of the

Assembly.

Strategic goals

1. increase the effectiveness and efficiency of the participation of women in community development by

improving their access to support services and protection.

2. Create a sensitive environment for the protection and promotion of the development of

children and their families for a better future

3. lawmakers and decision makers participate in his work to empower women and children

through appropriate legislation and laws.
4. Aisha Society Association empowered in the administrative, professional and financial fields.

The most important achievements of the Assembly from coming into operation as Aisha to

protect women and child:




- Rehabilitation and training of 400 women victims of violence in all its forms and to provide
psychological and social services for their families, was also provided 52 vocational training
courses (about 7020 hours of training) for women in the provinces of Gaza and the north in the
sewing and embroidery and hairdressing, video and arts and computer by 125 hour areas training
for each session of 12-15 girls and women in addition to the four courses in fitness, and about
1152 guidance and direction of the collective Mental session, and to help more than 65% of the

posts in finding jobs.

- The inclusion of 38 women and girls in secondary and tertiary education, literacy classes and
help them gain the necessary facilities and exemptions school and university fees and expenses

through networking with local institutions

- Provide legal aid services of legal education, legal counseling, mediation and proceedings

before the court

- Provide educational training programs on positive discipline has targeted about 300 women and

400 parents.

- Support women affected after the 2014 aggression in Shojae'ya and Beit Hanoun used where
the mind and body and psychodrama and well-being and the well-being and full security
techniques, have been transferred cases need for the intervention of myself deeper mobile clinic

and provide psychotherapy to them.

- Education and awareness fiancée for couples on issues of gender-based and gender and family
relations and ways to resolve differences and problems of violence.

Programs and activities Aisha Association in the period from the first of January until the
end of December 2014




Again in a new life of a busy Assembly activities, events and projects harvest result of
continuous employment multiplier and effort by management and the Board of Directors and the
Department of projects through communication with external and local financiers and building
partnerships with various parties in order to reach the target groups and achieve the objectives of
the association and its mission in the women and children of Palestine service in particular

Palestinian society in general.

1- Regular meeting of the General Assembly on Thursday, 18/09/2014 at the headquarters of
Aisha Association in the presence of 29 members out of 53 members of the Assembly who paid,
and the private by reading the administrative and financial report for the year 2013 were
discussed and adopted consensus, also has been agreed through the same meeting contract
extension with Talal Abu-Ghazaleh & Co. for financial audits external to 2014, was also
informed Mr. representative of the Ministry of Interior with regard to documents Assembly and
records and books, listen to the recommendations of the members of the General Assembly in

this regard and the required amendments where the assembly work required .

2. Board meetings were held 8 Board meetings during 2014, which discuss the affairs of the
Assembly with regard to staff affairs, projects and financial status of the association was made,
as was canceled four meetings of the lack of quorum, as there has been no changes to the

positions within the Council during this period .

It was the most important thing during the meetings of the Council re-distribution of positions of
the Board of Directors based on the new appointments, and assignments Council members and
the formation of committees, and rearrange the institution works in terms of developments in
executive management, it has also been adjusted to the salary scale for employees based on the
new financial situation of the association and the tasks entrusted to staff. It was also a discussion
of existing projects in the Assembly and ended recently and also provided for funding and
appointments on projects and committees screening, interviews and continued hosting alliance
hope and membership in the network grassroots institutions of citizenship and reform, the

Council has ensured that goes the Assembly at its best is

It is worth mentioning that he was opening a training center for computer aimed at the employees

and beneficiaries of Assembly programs, it has also been added jobs for the association gave her



privacy, such as the function of a psychologist clinical addition to accept volunteer for the post
of data entry and the press and the media to oversee the web page and Page Assembly on social

networking sites Facebook and Twitter, and others.

With regard to the number of the workers and employees in the Assembly has reached 33
employees and an employee of them was 23 Staff Association and 10 loaded on projects in

addition to accommodate the number of volunteers during the year.

The funding:

« form 2014 harvest to the efforts of Assembly in the search for finance through the year 2012,
where the form of a quantum leap in employment and access to the community and funding.
» We also continue to look for funding sources and include emergency and Arab and European

finance.
¢ Assembly got some small grants to implement fast projects such as:

- A project to provide monetary aid worth $ 100 to 124 women from displaced with funding

from the Global Fund for Women.

- A project to provide monetary aid worth $ 150 to the number of 97 women from affected after

the Israeli aggression with support from Friends Foundation Palestine - Iceland.

- A project to provide monetary aid worth $ 100 for the number of affected 95 lady of the Israeli
aggression Foundation with support from the Friends of Palestine - Iceland.

- A project to provide food parcels for 100 families affected by the Israeli aggression generous
support of the UAE Red Crescent.

- Provide psychological support and self-care sessions and integrated security for staff and
beneficiaries of the project (about a better environment and safer for women victims of violence)

funded institution Swedish woman to woman a total value of $ 10,000



- Provide in-kind help (children's wear) to the number of 500 children of both sexes of the
beneficiaries of reproductive health education program of positive support and financing

International Cooperation Foundation - Welfare Association

Other activities:

» Aisha continued membership in a network of grassroots organizations and citizen-based reform
forum where students in the West Bank has been implementing many activities and special
events and youth to participate on the ground and the eighth of March, International Women's
Day.

« Continued membership and hosting of the alliance hope to combat violence against women for
the second year in a row and the implementation of the ten meetings of the members in addition
to organizing many events was the most important organization pause solidarity in front of the
prosecutor's office in the presence of dozens of women's and human rights organizations
demanding an end to attacks on the lives of Palestinian women in the West Bank and Gaza Gaza,
in addition to the 16-day campaign against violence against women, with funding from the

United Nations Commission for Women and the Foundation Swedish woman to woman.

« providing legal aid services and contribute to the protection of the legal rights of women and

girls and to improve their access to justice through legal consulting and representation of the

number 130 Lady equivalent to 270 case before the Shariah courts.

The first project

*Project Name: Towards a better life and safer for women victims of violence.

« Date of implementation: 1\ 1\2014 to 31\12\ 2016

« the place of execution: the provinces of Gaza and the North

» The number of beneficiaries: 97 beneficiaries



« hand funding: Swedish Foundation woman to woman KVINNA TILL KVINNA
 Budget: $ 46.617

The overall goal

Contribute to the support and protection of women victims of violence by improving their access

to support services and protection

Nature of the project

Through the project it has been networking with local community organizations to nominate a
number of women victims of violence and who are at risk in addition to the implementation of a
number of domestic and field visits to introduce the project and selection of the target group
where the number reached 97 of battered women have been providing individual and group

counseling, vocational training and supervision services group .

- Which distinguishes this project need to be taken into account professional staff to oversee
where he presented the supervision of specialists and facilitators Group throughout the year.

- The project also included home visits on a regular basis to the trainees for their situation and
follow-up after the end of the training, in addition to the extension of family visits, which

permeated the duration of the project.

- Project opening the way for additional training and external interested in future economic
planning next to each participation where he was working with the participation of every
individual to stand up to plan positively for the future and thinking in income-generating

projects.

- As part of the project beneficiaries received psychosocial support to help them overcome their
difficulties and protect themselves and their rights, and how to start a micro-economic projects,
and the search for jobs.



- Implementation of a variety of activities to celebrate the 8" of March and the revival of the
International Day for the Elimination of Violence against Women.

Project Objectives

Improve psychological and social conditions of women targeted.
Facilitate their participation in economic activities to improve income.

To create the nucleus of small projects for them.

N

Increase the sensitivity of the Palestinian community to the importance of protecting

battered women and women at risk.

5. Implementation of individual orientation sessions for women who are abusing Altermal
and in the inability to work because of the violence.

6. Capacity building of Aisha Association for the implementation of projects focusing on

social development.

7. Build self-sufficiency for women targeted capabilities.

Results:

- The implementation of eight meetings of the collective guidance by (briefings) the aim of
introducing the association, and its objectives and its services, and its organizational structure, as
well as to define the participants Each other and with staff Assembly, and inform them of the
existing vocational training courses. Also it has been carried out to assess the needs of the
participants of rehabilitation and vocational training myself during these meetings .

- It has been implemented before me and after me to assess the number 97 in the singles post
empowerment program.
- 97 Participants have been selected and their integration in the vocational training program
where you got each batch to 480 hours vocational training.

- The implementation of the 152 meeting set for each group separately dealt with many topics
such as: communication skills, friendship, women in international humanitarian law, trauma,
psychological unloading mechanisms, psychological support to deal with the trauma, children's
pig-headed, self-assertion, family relationships, parenting social, marital disputes and family
problems "extended family"”, teenage, bedwetting, psychological pressure, types and causes of



violence, mental health, gender and sexual violence, CEDAW, the engagement and marriage,
and the law of personal status

- The implementation of 36 economic meeting where the idea that the preliminary economic
projects was established with the help of facilitating the participation of each group, so that this

idea be related to vocational training, which was received at its option.

- Has been providing individual guidance to 600 posts in the psychological and social field
session

- Preparation of 97 economic plan for each post separately with each plan include economic
vision for the project that you want done, every post in the future.

- Was introduced 12 supervision session for staff, implementation of 167 home visits 0.2
recreational trips for beneficiaries, day-care self-employed

The second project

* Project Name: recreational spaces for women and girls in the Gaza Strip

* Date of implementation: 1\ 112014 to 15\ 10\ 2014

« the place of execution: Gaza province

* The number of beneficiaries: 150 employee and 26 base Foundation

* hand funding: Program

* Gender Initiative Relief and Works Agency for refugees - UNRWA

- Budget: $ 664.370

The overall goal

The goal of the project to enable young leaders and the development of personal, professional



and administrative skills of university students and graduates in order to facilitate their access to
employment opportunities in the labor market, the role of Aisha Association lies in the provision

of financial and administrative facilities for the project

Nature of the project

» The number of partner program for gender initiative institutions are 26 partner institution
» Major projects in the program (social and recreational spaces for women and girls in the Gaza
Strip, young  leaders  program  and  project  support  educational  units)
* The project targets university students and graduates and for those living in marginalized areas
of the Gaza Strip. The project is implemented under sponsored of gender agency relief program
in partnership with the Union of Committees of cultural centers through local community
organizations.

* project involves social and recreational spaces (educational forums - sport - computer) so that it
includes 26 center for the activities of educational forums and center for the activities of 17

sports and 20 computer center

» The project includes several functions which supervisor activities (23 Supervisor), soft
educational forums (26 soft), trained sport (17 trained), trained computer (20 trained)
* Includes modules supporting educational project several functions which Arab and affordable
English and the language of mathematics and science language.

The third project:
« Project Name: psychological support of women affected by the Israeli aggression in Shijia and
Beit Hanoun, 2014

* Date of implementation: 1\11\ 2014 to 31.3.2015

« the place of execution: Shijia and Beit Hanoun

* The number of beneficiaries: 4500 woman



* hand funding: Humanitarian Response Fund HERF-OCHA

* Budget: § 237.968

The overall goal

Contribute to the treatment of trauma and mental disorders of women affected by the Israeli
aggression in 2014 on the areas of Beit Hanoun and Shijia
Project Objectives

The program included three guiding objectives of the group (psychological support sessions)
First: the indicative target which reflects the reduction of psychological stress among displaced

women and improve the level of life satisfaction,

Second: Preventive goal means give the women some technicians guidance to enable them to
avoid the psychological pressure and thus improving the high degree of satisfaction with life to
have,

Finally, the development objective by providing the opportunity to increase cognitive
development in women to help them in dealing with the psychological pressures.

The justification of the project:

The project is an urgent response to the Israeli offensive, which was launched on the Gaza Strip
on July 7, 2014. The attack led to the death of 2131 Palestinians, including 501 children and 257
women. According to the Office of the initial rapid assessment Gaza Coordination of
Humanitarian Affairs, published in September 2014, also it led the attack to the internal
displacement of an estimated 500,000 people - the equivalent of 28% of the population - have
fled to UNRWA schools, government, schools and shelters informal, shelters informal within the
host families, as reports have indicated that there is still more than 100,000 people they will have
lost their homes entirely, aggression also resulted in the injury of 9986 Palestinians, and the
destruction of 16,800 home completely or partially destroyed.



Although many have returned to their homes, but the war's impact on these families is still great.
According to the study issued by the Office for the Coordination of Humanitarian Affairs of the
United Lam, the psychological effects of war have been reported in all the meetings.

Activities:

» To provide psychological support to 4,500 of women affected lady of sessions (5 group
sessions for each group, each group 15 women = 300 group 0.1500 session) from the Israeli
aggression in Shojae'ya and Beit Hanoun

» Deal with special cases through individual sessions conducted by specialists psychologists
through psychological as well as the mobile clinic turning difficult situations that need to be
further treatment program to Gaza Community Mental Health

* Coordination with institutions to provide women with additional services
* Implement 30 open day in order to discharge the psychological target group
* Design and implementation of an information campaign for the project.

» assess the implementation of before me and after me.

Fourth project

« Project Name: Project protection from domestic violence

* Date of implementation: 01.01.2014 to 30.11.2014

» the place of execution: the Gaza Strip

« The number of beneficiaries: 3000 beneficiary and the  beneficiary



* party funding: the gender initiative program UNRWA and operation of UNRWA Allajian-
* Budget: $ 92.060

The overall goal:

Family Violence Prevention and reduction through the promotion of normal and equal

relationship between the two parties in the Gaza Strip

Nature of the project:

- The project targeted 1920 people from the women and men and students of secondary schools
and university students, this project is funded by UNRWA and Works Agency - UNRWA in
partnership with Aisha Society for the Protection of Women and Children. The project includes
the implementation of key activities, including awareness sessions for women and men and
students of high school and university, dramatist film production reflects the idea of the project
and how to reduce domestic violence. In addition the results that have been achieved at the end
of the implementation of the project which is to increase awareness among the target group about
the concept of domestic violence and how to avoid it and reduce it.

Project Objectives:

1. capacity building of those ladies are enabling them to rely on themselves without the need for
foreign aid.
2. building their capabilities in life skills and financial literacy skills so that they become then

unable to manage their own businesses.

Results:

-Networking with 15 institutions in all the provinces of the sector to provide the beneficiary

category and receive training.



- Have been trained 335 Lady breadwinner life skills and financial literacy skills
- An open day was held in the presence of a number of lending institutions to define their
organization and their mechanism of action has been selected 100 women from the ladies who
attended the training to attend this day

- Implementation of 30 focus group to assess the training (group of 15 women beneficiaries - a

group of 15 people of the ladies).

The fifth project:

* Project Name: the framework of youth participation in local governance

» implementation date / first phase: 2013/07/1 to 31/05/2014

* Phase I1: 01/10/2014 to 05/31/2015

» the place of execution: the Gaza Strip - the municipalities of Bureij - Deir al-Balah

e The number of beneficiaries: 30

* hand funding: German Cooperation Foundation GIZ

* Budget: 72 150 euros

The overall goal:

Harmonization and development of local and national strategies to engage young people in

decision-making processes at the local level

Nature of the project:




The project came to promote the participation of young people in the decision-making process at
the local level and that will improve the quality of services provided to citizens. And that's where
youth participation encourages young people to express their views to become part of the
decision-making process . Youth participation require institutional and procedural changes,
which in turn allows adaptation With the needs and realities of young people. The project
includes a set of activities that mainly works to institutionalize youth work in municipalities and
at the local government level as well as a range of youth activities through a group of young
entrepreneurs who have been selected and trained in this regard.

The justification of the project:

Based on the vision and mission of the Ministry of Local Government and strategic plan, which
aims to develop the local government sector through the promotion of the principles of
democracy, good governance, transparency and community participation, the German
Cooperation GIZ and on behalf of the Federal Ministry for Economic Development and
Development (BMZ), the implementation of the third phase (2012-2015) of the development of
local government and civil society program (LGP), which aims mainly to the development of
basic services to municipalities and enhance the response of the citizens level. In addition, and
based on an assessment of the Working Group in the development of local government and civil
society LGP program (Phase Il) and after taking into account that more than 49.5% of the
Palestinian territory's population is under the age of 15 years he became involve young people in
decision-making processes in the municipalities of the priorities of the LGP program (Phase I11).
In this context, the development of local government and civil society LGP / GIZ program
launched a pioneering initiative "framework of youth participation in civil society" in
cooperation with the Municipal Development and Lending Fund, and 2 of the institutions of civil
society, namely Aisha Society for the Protection of Women and Children and the Palestinian
Authority for the media and activating youth-PYALARA role, and four pilot municipalities in
the Gaza Strip. So that the program mainly aims to harmonize and develop local and national
strategies to engage young people in decision-making processes at the local level. It will be

based on the institutionalization of structures / new mechanisms for the municipality, including



coordinator / of young people, a point of contact within the municipal issues for all young
people; and will be the most important tasks / her planning and mobilization and coordination
and assistance in any related activities in the field of youth work. In addition to building
municipal capacities to take advantage of the young entrepreneurs who are between the ages of
15 and 29 years old and who play a strategic role in terms of mobilizing and encouraging their
peers to participate in issues related to young people, and act as a mediator and facilitator
between coordinator / of young people and youth segment in the assembly.

Based on that has been the formation of a working group of the parties involved in the program
and includes: program development of local government and civil society LGP, representatives
of partner institutions of civil society, and capacity building in the Department of Municipal
Development and Lending Fund. Where the team agreed on a set of criteria for the selection of
the pilot sites and the team prepare a questionnaire to collect the necessary information for each
municipality. Based on the results of the SWOT analysis enables the team to choose more
municipalities eligible to work in the program. It includes selected municipalities: the

Municipality of Rafah, Deir al-Balah, Bureij, Zahra

Project results:

-Definition of the concepts of youth participation

- The involvement of municipalities (choice of four partner municipalities and the signing of a
memorandum of understanding, identifying and training coordinators / s Young)
- Evaluation Services (evaluation services for youth in selected communities and the issuance of
a printed report results)
- The crowd at the community level (community awareness and young people to the concept of

youth participation -, workshops ...)

- Involvement of young people (choice of young entrepreneurs and young -15 Habh- and trained
in the necessary skills, knowledge transfer to their counterparts for 25 training session)
- The development of the youth action plan (in line with the development plan of the strategy and

in partnership with all stakeholders)



- Implementation of activities (based on youth employment plan will be implemented by the
activities of young people in youth centers and influence the decision-making process in local
councils)

- The second phase of the project is the expansion and deployment of the concepts of youth
participation phase, where the project included major activities including a visit municipalities
sector 21 municipalities to view the project methodology and measuring their willingness to
embrace youth participation mechanisms within the local their bodies

- Also included stage organize local and national campaigns, a conference for decision makers
presents the results of the local and national campaigns, assess and build the capacities of three
institutions working in the field of youth within the framework of the municipal partner with a
total 16 local institution. In addition the results that have been achieved at the end of the
implementation of the project, an increase community awareness of the importance of youth
participation and inclusion in the decision-making process, promotion of sustainable
institutionalization of mechanisms and tools framework youth participation in local government
within the framework of the partner municipalities. Participate in the formulation and paper
youth participation in local government bodies and policies to be adopted by the Ministry of

Local Government during the month of May 2015

Sixth project

- Project Name: Gaza is not a place for violence against women "“campaign in 2014 to combat

violence against women in the Gaza Strip."

The overall objective

Support Alliance hope to combat violence against women and to strengthen advocacy and

networking and the spread of violence against women in the Gaza Strip efforts

Nature of the project and the results:




Implementation of the activities of the campaign 16 days against violence against women as a
host Alliance hope to combat violence against women include:
- The march of solidarity with feminist affected by the Israeli aggression women and staunchest
the spirit of martyrs included media coverage of the march and read the press release and hand in
a petition to the Office of the High Commissioner for Human Rights - OHCHR
- The launch of a position paper reflects the position of the members of the alliance hope and
rejection of the Israeli violations against civilians, especially women and children.

- The organization of "women's voices during the aggression Conference -2014" with the
screening of a documentary film captures the suffering of women during and after the aggression
with a tribute to the posts in the film in the presence of a large crowd of international and civil

society organizations and many women affected.

Seventh Project :

* Project Name: protect children and adolescents from gender-based violence through the
definition of their rights to sexual and reproductive health and promote the principles of positive
education in the Gaza Strip.

+ implementation date / first period: 01/11/2013 to 01/04/2014

* the second period: 06/01/2014 to 31/12/2014

» the place of execution: the provinces of Gaza and the north.

» The number of beneficiaries: 500 children and 100 parents and 60 service providers 0.405 of

parents (men and women)

* hand funding: saving the International Child Foundation



» Budget: Phase I: $ 33.465 Phase II: $§ 78.975

* The overall objective:

Promote the protection of children and adolescents in the Gaza Strip-based violence gender and
sexual assault by enhancing their rights to sexual and reproductive health and promote parenting

education and positive in the Gaza Strip.

Nature of the project:

buring 2010/2012 the rescue of the Child is implementing a regional project to strengthen the
health rights of sexual and reproductive health of adolescents in Yemen, Lebanon and the
occupied Palestinian territories Foundation. "The purpose of Aisha Association to facilitate the
project for the confidence of the local community and to support legal persons number 20, as the
implementation of a field survey of the community plans about special education topics of sexual
and reproductive health for children and adolescents in addition to data to the preparatory
workshops for the project and training to build the capacity of staff Assembly especially the first
evidence of the project.

Through the project it has been networking with the local community to nominate a number of
405 mothers Ladies and provide them with positive discipline hearings. Saluting the number 405
has been educating mothers and fathers of women divided into 27 group, so that you receive
each group 8 training workshops, and addresses the issue of training the basic principles of
positive discipline away from the use of methods Beatings and violence, as these sessions
followed by two follow-up of each group in order to monitor and follow up the extent of change

of mothers and their response to training workshops.



It is worth mentioning that the trainers for this project has received training in subjects positive

discipline in advance before starting the implementation of the training.

The main objectives of the project:

1. Increase access to quality education and information and communications IEC;
2. increase the quality of preventive services based on gender and address the violence to
promote social acceptance of sexual and reproductive health as part of the Rights of the Child.
3. enhance the knowledge and skills of sexual and reproductive health of 10 of the 10 employees
Aisha and staff from different providers of community-based organizations with regard to sexual

and reproductive health for children and adolescents.

The First phase outputs:

Before embarking on any activity that a special project held extensive discussions with
influential members of the targeted sites. Included:
- Introduction of the project to local institutions and subsidiaries and Education of the UN Relief
and Works Agency and the government. Such work has proved to be extremely important to
allow access to schools (principals, teachers, counselors and parents committees) and providers
of health services and to obtain their support and active participation in awareness currency.
- Introduction to the project and its scope and topics addressed by, with local religious and
community leaders to get their support and encourage such a sensitive subject within the
community.

- Implementation of a preparatory workshop via video conference institution with roots in the
West Bank and under the auspices of the International Save the Children Foundation to publicize

the project.

The second phase outputs:

- Implementation of a survey of knowledge, practices and attitudes of the community about the



rights related to sexual and reproductive health of children in the Gaza Strip
- Networking with six civil society organizations to implement sessions with children and
parents.

- Implementation of 120 training on the first directory for children of both sexes from the age of
10-13 session
- Implementation of 120 training on the first directory for children of both sexes from the age of
14-17 session
- Implementation of 60 training on the first guide for parents of both sexes session
- Implementation of the five meetings for parents to discuss with their children the actual effects
of training them and their participation experience and taking recommendations
- The opening and processing of three centers of information within the health clinics UNRWA

- Implementation of training on the first directory for the Assembly and the crew of the number
60 service providers in clinics and grassroots organizations of the International Relief Agency
- Has been networking with 15 institutions in Gaza to provide the beneficiary category of the
meetings of positive discipline.
- The provision of awareness sessions topics positive discipline for 405 beneficiaries divided 27
group so that each group receive 8 sessions (216 awareness  Sessions).
- Follow-up sessions were held for 405 beneficiaries so that each group received one follow-up

session (27 up) session

Strengthening capacity building for workers in the Assembly:

Assembly worked through 2014 to develop and strengthen the capacity of workers to build in the
Assembly and through their involvement in several training courses at the national and
international level, in the areas of intervention in the heart of the organization's needs in terms of
human resources development, including in the area of self-care, health rights of children,
positive education, the confrontation with respect, CEDAW and case management.
It has overseen the courses many experts and experts in various fields, with the support by the

funders of the Assembly.

The challenges and difficulties faced by the organization during the year:




- The form of the number of crew tenured workers in the Assembly a real challenge to the Board
of Directors since the independence of the Assembly on the program of the Gaza Community
Mental Health, where committed Council pledge made at the same Absorb all staff have the
challenge appeared in the size of projects and voltage multiplier to look for different funding

opportunities to cover and crew activities Both.

- Lack of funding opportunities intense competition in the vocational center and ceiling height
requirements for funding by international institutions and donors who ask the Assembly

redoubled efforts to recruit funds.

- Raise the level of work compared to the high level of the association requirements of financiers
of periodic and final reports and follow-up, which require great efforts and a real challenge for

the crew of a private project in the Department of Labor.

- Department projects "responsible projects, coordinated and two volunteers” under the
supervision and help from the Executive Director, the form of increased burden on them intense
pressure to pay the Governing Council and at the request of the Executive Director and by
Assembly budget use of an external consultant to assist in the recruitment of funds and writing
projects for next year in 2015 and the implementation of the comprehensive assessment and
review financial and administrative regulations, development and preparation of the strategic

plan for the coming years.

- Postponement and realignment of several projects responses to the needs of the community
after the Israeli aggression which combined techniques and psychological support in all activities

as a prelude to the actual techniques for the project to reach the desired goals.



