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Aisha Association for Woman and Child Protection

Introduction 

AISHA Association for Women and Child Protection (AISHA), established in 2009, is an independent Palestinian women organization working to achieve gender integration through economic empowerment and psychosocial support to marginalized groups in the Gaza Strip with focus on Gaza City and the North area. Prior to 2009 and since 1996, AISHA used to operate under the name "Women Empowerment Program (WEP)" as the women department within the Gaza Community Mental Health Program (GCHMP). Given the change in the mandate and expanding scope of the GCHMP into a knowledge-based organization focusing of action research, training and advocacy, a restructuring process took place by which the WEP evolved into an independent organization, namely: AISHA. 

AISHA seeks to protect women and children from violence through supporting, empowering, and raising awareness of important psychological, social, legal, and economic issues. Furthermore, during implementation of its strategic plan, AISHA has developed and applied a Gender Mainstreaming in all fields of implementation. 

Ever since its establishment, Aisha worked on the empowerment of vulnerable women and children victims of violence in response to the identified needs in the Women and children portion of the community. AISHA started adopting the individual empowerment approach which takes into consideration the individual differences. Accordingly it has been successful in achieving substantially higher rates of empowerment. AISHA continued a conduit to reach the targeted beneficiaries. 

On the other hand, focus has been given to influence the community agenda through the sensitization of key individuals and organizations towards the issues of domestic violence, gender equality, and feminist issues. Also, AISHA works on mobilizing and lobbying opinion to influence and pressure on decision-making to get a favorable laws and legislation for women and children in all fields.

AISHA was under the administrative and financial umbrella of GCMHP until December 31st 2010, so AISHA and since it got its new registration started to seek funding opportunity where it get fund to implement some projects, for instance, 105 women get benefited from the Individual Empowerment Program and 680 individual get benefited from legal awareness sessions in addition to other projects and activities.
Vision

AISHA aspires to play a leading role for protecting women and children victims of violence and at risk and people with special needs in the Gaza Strip to enable them to be active contributors in sustainable community development.
Mission

AISHA seeks to protect, support and empower vulnerable women and children victims of violence and those with special needs psychosocially, legally and economically through facilitating access to protection and support services.
Targeted Group

· The direct beneficiaries of AISHA are women victims of violence and at risk, with special focus on women with disabilities and women headed displaced households, children of these women aged 6-12 years and families of women victims of violence, school counselors, teachers, doctors and psychosocial service providers. 
· The indirect beneficiaries of AISHA are the community and the organization staff. 

Programs of the Center

1. Capacity Building:  to participate in building the capacities of the Association and of those who have interest, in administrative, professional and logistic fields, with the following aims:
-  Improving professional and administrative skills and capacities of the Association's staff
-  Gathering detailed information on the conditions and needs of women and children  at risk or those who lost someone
-  Developing the logistic and information abilities of the Association 
-  Documenting crimes and violations against women and children 
-  Developing networking and communication with the Association.
2. Supporting and Enhancing Women: to participate in supporting and enhancing women who are violence victims and at risk, gender equality and reducing violence against women and dealing with its implications. Its aims include the following:
-  Enabling violence-victims and women at risk 
-  Improving the psychological conditions of women and families in North Gaza governorates 
-  Improving advocacy for issues of women at risk and families that lost someone.
3. Enhancing and Developing Child and Family in order to enhance child and family through active participation of family and community, its aims are: 
- Providing highly sensitive environment that helps protect children at risk and deal with 
    chronic phobias
- Improving community awareness and advocacy towards children at risk and with chronic 
    phobias 
- Improving the abilities of girls' schools in working under pressure and during crises.
4. Lobbying and advocacy in order to Improve the advocacy for women victim of violence and at-risk   in the Gaza Strip, its aims are:
· Increase the sensitivity of the community about the protection of battered and at-risk women in the Gaza Strip.

· Provide support and legal awareness for women.

· Spreading awareness in the community about women's rights in international conventions and in force personal status law in the Gaza Strip.

· Legal representation for women victim of violence and at-risk through the Legal Adviser in the Association. 

· Launching initiatives to support women victims of violence and at-risk in partnership with the community and civil society institutions.

· Improve community awareness and advocacy for children of the target group.

· Improve community awareness towards issues of gender equality and the rights of women and children.

· Improve the community institutions ability to provide initial services for women and children at risk and to those who suffer from chronic fear.

· Composition of the community leaders among the female and male women and children to play an active role in dealing with issues of violence and with the effects of stress and crisis and its effects.

· Implementation of group sessions dialogue for female and male about violence, gender equality issues, pressures and crises.
Members of the Board of Directors

1. Mr. Elias Al- Jilda                    Chairman 

2. Mr. Rafat Salha                      Treasurer 

3. Mr. Khaleel Shaheen            Vice chairman 

4. Mrs. Tagreed Joma'a           Secretary  

5. Mrs. Ibtesam Dalol               Member 

6. Mrs. Reem El-Qazzaz           Member 

7. Mrs. Magda thabet              Member 

Programs of Aisha Association during the Period from 1st January to 31st December 2012
It is worth mentioning that 2012 was the first step of success for Aisha Association for Woman and Child Protection, as Aisha was gotten the full independence from Gaza Mental Health Program on the previous year 2011, so its experience was so little at that year, but on 2012 its experience was improved administratively and financially.

1- A general assembly was held with 142 members attending in a meeting on 8th April 2012 at Palestinian Association for development and reconstruction PADR for reading the Administrative and Financial Report for 2011 that was discussed and approved unanimously.

2- During the same meeting it was agreed to appoint as auditors for 2011 Alwafaa External Auditing Establishment. The representative of Ministry of Interior was briefed on matters relating to the Association's books and records, taking his recommendations and required amendments into account. The Association did whatever necessary.
3- Board Meetings: 7 meetings of the board of directors were held during the period followed the election of the new board of directors in which they discussed the Association's affairs. But it was noticed during that period that the member Majeda Thabet was absent from last meetings, because of her treatment abroad. 

The most important point at these meetings was the distribution of the positions to the new board of directors, commissions for the members and formation of the committees, also discussion the issue of the resignation of executive director Naima AlRawagh and the appointment of a new Executive Director for the Association, and rearrange the work of the association in terms of developments in executive management, also it has been scheduled the periodic meetings of the board. As well as discussing existing and ended recently projects, as well as the newly submitted.
The board was keen to run affairs of the association at the best in spite of the emergence of some obstacles such as a lack of funding in this year 2012, which did not cover most of the salaries of the staff of the association.
The association has also ratified the decision to move the headquarters of the association and what it involves of taxi transfer wage, and sales operations of some non-needed furniture by a committee assigned by the chairman of the board to complete the transfer procedures. 

The number of employees was 23 female and male employees, most of them were volunteers at the association, except 9 employees loaded on projects but with limited salaries. 
Funding: 
· Search continued for sources of funding including emergency funding, Arabic and European as well.
· The development of strategic plan for the association has continued which funded by SDC.

· It is worth mentioning that during 2012 the Association obtained one small grant from IPA with total 3975$ and it was used for supporting the association as a whole.  
Other Activities:

· Aisha Association was joined Wessal Coalition and Woman sector at PNGO.

· On the support and fund of SDC and in cooperation of AlAther  Company, the strategic plan of the association was updated in 2012, and approved by the board of directors, and implementation of the needs assessment and the plan of capacity building for the association.
· The website of Aisha Association is ready in Arabic and English.
· Transfer the association's headquarters to a new building on 1/10/2012 - address Gaza – Port of Gaza - near the Gaza International Hotel.
Projects, Programs and Activities that were Implemented
First Project

Project Title: Protecting women victims of violence and at risk in Gaza and Northern Governorates 

· Implementation Date: 1/1/2012  to  31/12/2012 
· Locations:  Governorates of both Gaza and the North 

· Number of Beneficiaries: 28 women  
· Financier: Kvinna till Kvinna –KtK 
· Budget: 39000$ (Thirty nine thousand American Dollars).

· General Objective:

To participate in supporting and protecting violated women and at risk, reduce gender-based violence against women, with emphasis on women with special needs or heads of families that were forced to leave their place of residence, by enriching them with required skills through education and vocational training to facilitate getting a chance to gain income.
· Nature of the Project:
· Networking was done through the project with the local community to nominate 28 of the women victims of violence and at risk, who were chosen by interviews out of 200 women who requested to join the program to receive a bunch of services that include individual and group guidance, vocational training in fields of sewing, beauty services, ceramics, knitting and video, and supervision.

· This Project has a distinguishing feature being essential for the working staff in professional supervision since the specialists and group facilitators were provided with supervision all year round.

· Moreover, the Project included regular home visits to the trainees to check on their conditions and for follow-up after completion of training, in addition to the family guidance visits conducted during the Project.

· This Project gave opportunity for additional outside training and paid attention to future economical planning for each participant, by working with each one individually in order to check on positive future planning and thinking in income-yielding projects.

· As part of the project, the beneficiaries received psycho-support to help overcome their crises, protect themselves and their rights, and how to start a small economical project, and search for job opportunities.
· Justifications for the Project:

In view of the hard economic conditions in Gaza, and eagerness of women to support their families and to protect themselves and families against poverty and economical dependency, it was necessary, particularly for women with less education, to receive training that gives them skills that qualifies them to get employed or to start a small business project.
Furthermore, the targeted women are living circumstances that necessitate providing them with psycho-social and legal education and counsel in order to bring up the level of their awareness of their rights, and protecting them. The Project works to:

1. Improve the psycho-social conditions of the targeted women

2. Facilitate their participation in income-yielding economical activities 
3. Create nucleus of small projects for them

4. Increase sensitivity of Palestinian society towards the importance of protecting violated women and those at risk
5. Implementing individual guidance sessions for those afflicted by trauma and disablement resulting from violence
6. Building Aisha Association's capacities to implement projects that focus on social development
7. Building capabilities of self-sufficiency of the targeted women.
· Results:

· 8 orientation meetings (introductory sessions) have been conducted in the aim of introducing the association, its goals and services, and organizational structure, and to introduce the participant to each other and to the staff, identifying the vocational training courses. Need assessment to the participants from psychological rehabilitation and vocational training was conducted within these sessions.
· A  pre- and post assessment was made for 28 woman participants in the individual empowerment program
· 28 woman participants were selected and enrolled in the vocational training program where each participant received 480 hours of vocational training 

· 24 group meeting were conducted for each group of them in the topics; communication skills, friendship, Women in international humanitarian law, psychological trauma, psychological debriefing mechanisms, and psychological support to deal with the trauma, stubborn children, self-affirmation, family relationships, socialization, marital disputes, family problems "extended family", adolescence, Involuntary urination, Psychological pressures, violence its types and causes, mental health, Gender and GBV, SEDAW, engagement and marriage, and personal status law.
· 12 economic sessions have been carried out where a preliminary idea for economic projects were established for each participant in the assistant of the group facilitators and this idea is related to the vocational training course she decided to join.
· 135 individual counseling sessions were conducted which is varied from psychological to social
· 12 cases of the complicated situations were referred to get additional support (5 cases to GCMHP clinic to do electroencephalogram, 2 to UNRWA services to get economic aid, one to Ministry of health to get health insurance, and 4 to the family relief society to get emergence aids).
· 28 economic plans have been prepared for each participant where each plan contains the vision of the economic project in which the participant aspires to achieve in the future.
· 12 supervision sessions was carried out to the staff.
· 12 supervising meetings have been implemented for clients.
· 80 home visits were conducted.
· Many training courses and additional training for clients.

· 6 follow up meetings were implemented with participants after finishing vocational training course.
· The Association participated in the activities of 8th March (Women's International Day) through coordination and cooperation with other women's associations in joint.
· The Association participated in the activities of sixteen days for combating violence against women, held in November.
Second Project

Project Title: The project of Protection of Women's legal rights in Gaza by improving their access to justice YAMAMA which funded by UNDP. 
· Implementation Date: 1/4/2012  to  31/3/2013 
· Locations:  the east area of Gaza city 
· Number of Beneficiaries: 1200 women

· Financier: United Nations Development Programme (UNDP)  

· Budget: 50000$ (fifty thousand American Dollars).

· General Objective:

This project aimed at providing legal aid services and Contributing to the protection of women’s and girls’ legal rights and improving their access to justice through applying legal interventions.
· Nature of the Project:

The Project idea is based on providing help and legal assistance to the vulnerable groups in Gaza Strip so that it constitutes part of the UN efforts, represented by the UNDP in order to reduce the effects of embargo and the war on Gaza that resulted in horrible increase in poverty and unemployment, resulting in the emergence of innovative types of problems that have legal root and nature. The Project works to ensure the right of litigation as a stable constitutional right, and to enhance the rule of law principle so that justice will prevail. Based on the legal and moral responsibility of the United National towards the People of Palestine, hence legal empowerment comes as a logical premise to economical empowerment and combating extreme poverty.

The Project provides legal assistance to the vulnerable groups at three levels: first: legal education, second: individual and group legal consultation in addition to mediation that is based on restorative solutions in order to avoid further social conflicts, and third: legal representation including litigation before courts or through other means of conflict resolution such as arbitration.

The Project was implemented In the partnership of 15 other civil society organizations and 3 universities, namely: Al-Atta Association, Women's Affairs Center, Culture and Free Thought Forum, Women's Programs Union, Coalition for Justice, the National Association for Democracy and Law, Palestinian Center for Democracy and Conflict Resolution, the Palestinian institution for communication and development, Palestinian Commission for Refugees, Community media Center, Hadaf Center for Human Rights, El-Wedad Society for community rehabilitation,  Norwegian Refugee Council, Palestinian bar association, Al-Azhar University-Gaza, Islamic University-Gaza, University of Palestine, University College of Applied Sciences. 
· Justifications for the Project:

The War on Gaza in December 2008 together with the continued embargo and the large military operation during the period of 14th – 21th November 2012 had devastating implications on civilian life, and access to justice was almost not attained. 
The population in Gaza Strip faces hard social and economic conditions as indicated by the high poverty and unemployment ratio. These conditions affected large sectors and segments of the population, rendering a majority of them dependent on assistance and relief. As for women and children, their situation is far from being stable. Widows, as a result of Israeli war and domestic conflicts, face many legal problems such as forced marriages, custody of the children, inheritance and other problems relating to child employment and children who hamper the law.

Through promoting local capabilities the project aims to provide legal assistance and improve access to justice in Gaza, and in the end helps to empower some vulnerable communities and enhance the rule of law.

· Results:
· Representing 56 women legally before the Sharia courts and referring 35 cases to the partners at BAR Association.

· Providing legal awareness to 915 of women beneficiaries through conducting 29 meetings at AISHA Association and other partners association.

· Providing 179 individuals legal consultation & 144 individuals psychological consultation.

· Monitoring, and documenting 40 Sharia judiciary session related to women issues.

· Support Network of legal aid providers AWN and Legal Aid Task force under the UN protection cluster LTF.

· Conducting 2 specialized training courses addressing women's legal rights.

· Preparing and publishing 1000 copies of a booklet containing 3 judicial reviews about 3 judicial decisions related to women's issues.

· A study research, one specialized conference, and media campaign, Press release.

· Media publications such as broadcasting of radio spot, designing of billboard, Booklets, embroidery Maps for legal aid system in Gaza strip, office colored papers & Notes Book.

· Preparing and conducting the Closing ceremony of the project. 

Third Project
Project Title: Improving Palestinian Social Awareness and Ability to Address Issues of Gender Equality

First Part: implemented in partnership with the Palestinian Center for Democracy and Conflicts Resolution

· Implementation Date: 1/1/2011  to  30/4/2012 

· Location:  Governorates of Gaza Strip 

· Number of Beneficiaries: 2175Beneficiaries 

· Financier: UN WOMEN

· Budget: US$40300 (forty thousand and three hundred American Dollars).

· General Objective:

Raise awareness among the Palestinian society on issues of gender equality, and building the capacities of coordinators in the schools who will have the major role in project continuation
· Nature of the Project

This project targeted 1500 children from the preparatory stage in UNRWA schools, 500 citizens in addition to 160 initiative coordinators from the schools. The project comprised this comprehensive combination of individuals (children, citizens and initiative coordinators) in order to educate them on gender issues and violence in a way that will ensure sustainability and achieve targets.

The project consisted of education sessions for the targeted group with discussion meetings between them in addition to training for the initiative guides and coordinators in the schools in order to increase their efficiency in teaching the children on gender equality issues. Among the topics were: school violence, protection of children from exploitation, gender and child rights.
· Justifications  for the Project

The project of Improving Palestinian Social Awareness and Ability to Address Issues of Gender Equality in Gaza Strip falls within the frame of Millennium Development Targeted Program for Gender Equality & Empowerment of Women in the Palestinian Occupied Territories. The project was implemented by Aisha Association for Woman and Child Protection in partnership with the Palestinian Center for Democracy and Conflicts Resolution.

· Results

· Training of 20 psycho and  social guides 

· Training of initiative coordinators in 30 sessions

· Implementing 16 education sessions out of 240 for children, with four sessions for each work group. It is worth mentioning that the project was postponed for four months in 2011 to be resumed in September and will continue until April 2012.

· Implementing 27 education sessions out of 60 with three sessions for each work group

· 1500 posters and 1500 brochures on the project were prepared, printed and distributed.

Second Part: implemented in partnership with Wefaq Society for Woman & Child Care

· Implementation Date: 1/12/2011  to  31/5/2012 

· Location:  Governorates of Gaza Strip 

· Number of Beneficiaries: 

· Financier: UN WOMEN

· Budget: US$50000 (fifty thousand American Dollars).

· General Objective:

Improve awareness and ability among the Palestinian society to address gender equality issues.

· Nature of the Project

It was a social education campaign for women and men on the issue violence against women, its results and implications and the mechanisms for intervention to protect violated women.

The projects targeted 720 women and men from south governorates, Gaza and  the north through 36 training workshops of 5 sessions each, of which three are psycho-social and two legal.

The project commenced with a training course on the topics for 20 psycho-social and legal specialists, and then 4 of these will be selected who are working in the awareness topic in hand. This will be through Aisha and Wefaq associations and two more partner establishments in the north, and other two in the south.

· Justifications  for the Project 

The project addressed issues of violence against women and girls in the Palestinian society, both public and private. The hard conditions in Gaza resulting from the Israeli War on Gaza, the unjust Israeli embargo on Gaza Strip, the soaring rates of extreme poverty and unemployment had their negative effects on both men and women equally; and the resultant frustrations from these circumstances were discharged producing family and spouse disputes that boosted violence against women.

From this start point the project gained importance for raising awareness and sensitivity of Palestinian society towards the issue of violence against women, its implications and mechanisms to deal with it. 
· Results 

Project activities in December 2011 were limited to coordination with the partner establishment Wefaq and the supporting establishment concerning the implementation plan and preparations for a training course for the psycho, social and legal guides.
Activities in 2012:

· Training of 20 psychologists and lawyers from both partners and choose 4 trainees to form the team of the project.

· Organizing one Workshop for the definition of the activities of the project in the presence of partners and staff.

· Coordinating with 4 community-based organizations to be parts partners to assist in the implementation of project activities.

· Implementing of 36 awareness sessions divided equally between Aisha Association and Wefaq Association targeted of 720 out of 740 people (men and women)
· Implementing of 3 roundtable meetings, two of them have been implemented in Aisha Association and the last meeting was carried out in Wefaq association.
· Design and the issuance of a media campaign included brochures, pamphlets, radio spot and radio sessions.
· Organizing the closing ceremony of the two parts of the project in the presence of 140 people (funders, partners, UNRWA schools, staff and others)
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